THRIVE in the 05

Building Community in 85705
Public Meeting — December 18, 2019

Please sign in
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Three Ongoing Initiatives

*Place-based
Community-driven
*Collaborative
*Build & Transform Community

- A\ . i
Community Health N PimaCommunityCollege

L

Engagement and Resiliency V'

m TUCSON Arizona State University




THRIVE in the 05 NUTS & BOLTS

STEERING COMMITTEE
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Community-Based .. Choice . Workforce & Economic
Crime Reduction (DOJ) Neighborhoods (HUD) Development
Nadia Roubicek Alison Miller Teresa Noon
ASU School of Social Work Housing & Community Development Pima Community College

Topic-based Working Groups

Crime & Safety | Housing | Neighborhoods | Education| Business Incentives & Training
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Transformation Plan Timeline

----Sept. 2018 Choice Neighborhoods Planning Grant Award

Transformation Team Meetings, Neighborhood Community
Conversations, Festivals, Clean-ups, Assessments

----Sept. 2019 Draft Transformation Plan Outline

Dec. Public Meeting: Review draft Transformation Plan vision, goals, strategies
Design Charrettes & Transformation Team Meetings to develop strategies
----Mar. 2020 Draft Transformation Plan to HUD

----Jun. 2020 Action Activities Proposal to HUD

----Sept. 2020 FINAL Transformation Plan, Action Activities Selected
Apply for Implementation Grant & other funding
----Mar. 2022 Action Activities projects completed




2019 BY THE NUMBERS
Crime & Safety

- 8 Crime Reduction Strategies

* 10 Strategy Workshops

* 1 AWESOME IMPLEMENTATION PLAN!




2019 BY THE NUMBERS
Your community is important!

e 2 Festivals & Resource Fairs
e 2 Butterfly Murals

* National Night Out




2019 BY THE NUMBERS
Your voice is important!

* 6 Community Conversations
* 4 Public Meetings

* 9 Transformation Team Meetings




2019 BY THE NUMBERS

* 2 Neighborhood Clean-ups




2019 BY THE NUMBERS
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* 2 Neighborhood Scale Stormwater Projects
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2019 BY THE NUMBERS

e 12 LEAD Academy Graduates




2019 BY THE NUMBERS

Workforce & Economic
Development

3 Business Forums
* 68 Participating Businesses

* 8 Supporting Partners
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Transformation Team Meetings, Neighborhood Community
Conversations, Festivals, Clean-ups, Assessments

----Sept. 2019 Draft Transformation Plan Outline

Dec. Public Meeting: Review draft Transformation Plan vision, goals, strategies
Design Charrettes & Transformation Team Meetings to develop strategies
----Mar. 2020 Draft Transformation Plan to HUD

----Jun. 2020 Action Activities Proposal to HUD

----Sept. 2020 FINAL Transformation Plan, Action Activities Selected
Apply for Implementation Grant & other funding
----Mar. 2022 Action Activities projects completed







